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The Shire of Manjimup has undertaken the development 
of the Strategic Community Plan (SCP) as a part of its 
obligation to meet the requirements of the Department of 
Local Government’s Integrated Planning and Reporting 
Framework (IPRF).  What sets this Community Plan 
apart from past iterations is that in this framework, the 
SCP sits at the centre of, and leads, all associated plans 
(such as the Corporate Business Plan, the Long Term 
Financial Plan, the Asset Management Strategy, Asset 
Management Plans and Workforce Plan). In a very real 
sense, this framework empowers the community and 
enables Council’s decisions and actions to ultimately 
work towards the achievement of community identified 
aspirations and priorities, whilst also supporting the 
Council in the fulfilment of its many responsibilities as a 
Western Australian local government. 

Following extensive community consultation held in 
2012 throughout the Shire and a desktop review in 2015, 
this resulting plan has been informed by, and reflects, 
overall aspirations, concerns and desires expressed by 
participants. The following vision was formulated from 
this process:

We are a thriving region which is safe, liveable and 
welcoming. We value our quality of life and embrace 
our natural environment which affords us both 
economic and recreational pursuits. Our industries 
are recognised for their resilience, quality and 
innovation and for their contribution to the state of 
Western Australia. 

The priorities and aspirations of the community are 
categorised under five community themes, and each has 
been developed with a desired community outcome:

Our Natural Environment 
Custodians of our Natural Landscape and Resources

We value and work to nurture and enhance our 
natural environment and prioritise protection 
and management of our natural resources and 
landscape in all our endeavours. 

Natural risks are recognised to include bushland 
fuel loads and coastal processes.

Our Prosperity  
Nurturing healthy industry, innovation and a diverse 
economy

Our community prospers, because: 
• we recognise the vital contribution of our primary 

industries;
• we provide opportunities for economic growth;
• we support the diversification of our business 

and industry;
• we support and foster industry, initiative and 

innovation to enhance economic development; 
• we will not pursue growth at any cost; and
• we will support the diversification of our 

economy.
 
Our Community 
A connected, resilient & inclusive community

We are a connected, friendly, industrious and 
diverse community that values and fosters inclusion, 
resilience, self-sufficiency and giving back. It is a 
place where we feel safe, capable, and supported in 
our endeavours.

Our Infrastructure  
Efficient & proactive planning and service provision

Health, water, energy, communications and transport 
infrastructure is delivered and managed at a level of 
service to support our growth as a community and the 
achievement of our vision and goals in a financially 
sustainable manner.

Our Civic Leaders  
Governed and represented with vision and integrity

Our Councillors and community leaders have a vision 
for the community, are accessible, operate with 
transparency and integrity, and act in good faith on 
behalf of their constituents.

Within the limited resources available, Council  considers 
the desired community outcomes as realistic, practical, 
achievable and sustainable visions for the community, 
and as such the Strategic Community Plan sets out an 
action plan – in the form of community strategies - to move 
towards the  community we all envision. These strategies 
are not just for Council, but  are also heavily reliant on 
government and commercial providers and are designed 
in such a way which allows  community members to 
contribute. 

The shire is committed to develop being an accessible and 
inclusive community.

This Strategic Community Plan is a testament to the vision 
that the residents of the Shire of Manjimup have for their 
community, and it should stand to lead all of us into the 
next phase of the community’s evolution. 
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Message 
from the 

Shire 
PresidentWade DeCampo  

Shire President

On behalf of the Shire of Manjimup, I am proud to present 
our Strategic Community Plan 2015-2025.  This document 
has undergone a minor review of that which was released 
in 2013, but remains entirely underpinned by the visions 
and values of you, our community.  

The foundation of the Strategic Community Plan has 
been driven by the community. Through community 
engagement workshops, surveys, meetings and informal 
discussions, we learnt about the community’s aspirations 
and priorities for the next ten years.  Together, we created 
a shared vision for the whole of the Shire of Manjimup.    

Through the priorities and plans that have been 
developed from this document such as the Corporate 
Business Plan 2015-2019, and from other initiatives like 
Manjimup SuperTowns, our Shire has evolved rapidly, 
both aesthetically and economically.  The support we 
have received on both a State and Federal level has 
surpassed the level received in previous years, largely 
due to the commitment and focus of our community in 
achieving the goals that unite us.

The minor review has resulted in some amendments to 
the original Strategic Community Plan, which have mainly 
been the inclusion of the latest informing strategies, key 
performance indicators associated with those strategies, 
resourcing plans, current statistics and recent projections, 
particularly with regards to population.  

The most significant amendment has been the inclusion 
of an additional strategy under the ‘Our Community’ 
theme, titled ‘Managing growth that ensures vibrant 
townships, retention of their characteristics and housing 

choice/affordability’.  Once again, this strategy reflects 
the community’s desire and commitment to remain close 
knit and strong, whilst preserving the unique aspects of 
our individual towns and settlements that we appreciate 
the most.  

Councillors and staff have certainly played a part in 
the development and implementation of this plan, 
however we are not the owners of it – it belongs to the 
community.  This is the underlying document for all plans 
and actions that will be rolled out over the coming two 
to ten years and we welcome regular feedback from the 
community as a vital part of measuring progress and 
satisfaction.  

In 2017 a major review of the original Strategic 
Community Plan will take place, which will once again 
involve community consultation through workshops, 
surveys and other feedback sessions.  This process will 
allow this document to evolve with the community and 
continue to encapsulate our vision for the future. 

I look forward to working together to achieve the best 
outcomes for the Shire of Manjimup, well into the future.

MESSAGE  
FROM THE
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In
tr

od
uc

tio
n In February 2009, the Western Australian Department 

of Local Government introduced a local government 
reform initiative to promote regional long term planning 
and improve local government’s ability to deliver 
services to their communities.  

The Framework will see the need for all local 
governments to have in place a document that 
expresses the community’s vision, values and 
aspirations and which sets the direction and impetus 
of strategic local government activity for the planning 
period.

To comply with these new requirements, the Shire 
of Manjimup has taken its first steps towards 
implementing the Integrated Planning and Reporting 
Framework through the initial Strategic Community 
Plan 2012 – 2022 and updated Startegic Community 
Plan 2015-2025. It is the blueprint that states our 
community vision, our desired community outcomes, 
and provides guidance for the development of the 
Shire at a strategic level.  The Strategic Community 
Plan is a long term plan, but is not static or permanent. 
As the community changes, the plan should change, 
and a full review and renewed long-term visioning 
process will be conducted every four years which is in 
2016.

The Strategic Community Plan does not stand 
alone. Firstly, it is situated within a suite of integrated 
planning and reporting framework documents, 
as illustrated in the figure opposite, to meet the 
Department of Local Government’s statutory 
requirements.

The Framework comprises five key elements:

• inputs from the community and a definition of what 
the long term vision is for the community 

• a Strategic Community Plan (10 years) that 
outlines the strategic priorities to address the 
community’s long term vision

• a Corporate Business Plan which defines 
the actions that the Council will undertake to 
contribute to the delivery of the community vision 
and community strategies outlined in the Strategic 
Community Plan  

• a set of “informing strategies” that will inform 
and assist the local government in delivering the 
Strategic Community Plan, which may include 
the Long Term Financial Plan, the Workforce 
Plan, Asset Management Plans and Economic 
Development Strategy

• a series of actions that must be undertaken yearly, 
including the development of annual budgets, and 
annual reporting back to the community against the 
Strategic Community Plan (using key performance 
indicators outlined in this plan) to gain a snap shot 
of how the community is progressing in its work 
towards its Desired Community Outcomes and 
Community Strategies.  

Secondly, it is important to note that this document is 
also situated within a broader set of the Shire’s plans 
and strategies, many of which were developed before 
this plan. 

While the Corporate Business Plan will outline how the 
Shire of Manjimup will contribute to the achievement of 
desired community outcomes and community strategies, 
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other local organisations, service providers, community 
services, government departments and businesses are 
also encouraged to develop their own action plan to 
contribute to the achievement of our vision.

How the Plan Works
The Community plan is a document owned by the 
community. The outcomes and strategies all stem from 
input gained from the community through community 
engagement activities undertaken in 2012, described in 
more detail later in the document. 

This Plan is not owned by the Council, nor is it the 
Council’s responsibility to deliver everything in the 
plan. Council has specific tasks, responsibilities and 
contributions to make, which will be detailed in the 
Corporate Business Plan, but they will not be alone in 
delivering this plan. 

This is everyone’s plan, and every Shire resident could 
potentially contribute to the achievement of our desired 
community outcomes, to ultimately achieve the vision 
we share for the patch of Western Australia that we call 
home.

Informing 
Strategies

Economic Development Plan
Workforce Plan

Long Term Financial Plan
Asset Management Strategy & Plans

Communications Plan
Marketing Strategy 

Local Planning Strategy & Scheme
Risk Strategy 

Strategic Community Plan

Corporate Business Plan

Annual Budget & Reporting

Community Outcomes Report
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Shire of Manjimup located about 300 km 
south of Perth by road Shire of Manjimup with an area around 7000 km2 with four 

main townships - Manjimup (the regional centre), Northcliffe, 
Pemberton and Walpole; with smaller settlements including 
Deanmill, Jardee, Palgarup, Quinninup and Windy Harbour
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The Shire of Manjimup is the largest shire in the South West 
region of Western Australia with an area of around 7,000 km2 
about 300 kilometres south of Perth by road.  There are four 
main townships - Manjimup (the regional centre), Northcliffe, 
Pemberton and Walpole; with smaller settlements including 
Deanmill, Jardee, Palgarup, Quinninup and Windy Harbour.

The name Manjimup is derived from the Noongar Aboriginal 
word for the “manjin” reed, whose edible roots were highly 
valued, and from “up” meaning place.

With mild Mediterranean climate, reliable rainfall and arable 
soils Manjimup Shire is renowned as a premium agricultural 
area, especially for potatoes, apples, fruit and vegetable crops, 
dairy and livestock; and more recently for premium wine, 
avocados, marron aquaculture, truffles and strawberries. 

The Shire is also rich in natural values with over 80% of 
the area protected in national parks, State Forests and 
conservation reserves. The region is famous for its karri and 
jarrah forests which have supported a timber industry for over a 
hundred years.

With some of the oldest national parks in the state, tourism has 
long been an important part of the economy. Iconic national 
parks such as Beedelup and Warren are famous for their 
spectacular karri forests. D’Entrecasteaux National Park and 
Walpole Wilderness has heathland, tall forest, including the 
tingle trees, spectacular coastline and protected inlets.   

The Bibbulmun Walk Track and Munda Biddi Bike Trail are 
world class long-distance (almost 1000km) trails that traverse 
the South West from Perth to Albany, winding through some 
of the most scenic areas of the Shire, including Pemberton, 

Our Shire

WHERE WE WERE
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dairy farming and grazing. 

Northcliffe was gazetted in 1924, named after the 
newspaper baron Lord Northcliffe, shortly thereafter 
followed by Pemberton’s gazettal in 1925. Walpole 
township, as it was already widely known, was gazetted 
in 1933 as ‘Nornalup’ - but following some confusion 
with the Nornalup railway terminus to the east, it was 
redesignated Walpole the following year. In 1938, 
decades before many larger towns and shires in Western 
Australia, Manjimup became one of the first throughout 
the state outside of Perth to implement a town planning 
scheme (TPS No.1).

Many Italian families came to the area to farm after 
working in either the mining or timber industries of the 
goldfields. The late 1920s saw the establishment of the 
tobacco industry, which lasted until the early 1960s and 
was heavily influenced by many Macedonian immigrants 
to the region. The 1950’s brought many post-war 
migrants from countries across Europe and saw the 
multicultural profile of the region spread further.

On the 1st of July, 1961, the Warren Road Board evolved 
into the Shire of Manjimup. The area’s timber industry 
continued to thrive, and slowly the region began to 
diversify. The area began large scale expansion into 
horticulture and agriculture, especially apples, potatoes, 
stonefruit and a variety of other fruits and vegetables and 
a cannery was built in the late 1960s.

While the steam-driven timber mills closed in the 1960s 
and 70s, Deanmill and Pemberton were automated, and 
other smaller mills succeeded. The 1970s saw the

Following the gazettal of the townsite of Manjimup in 1910 
(although not named Manjimup until 1925), the community 
grew and established a post office, school and police 
station. The timber industry began to grow in nearby regions, 
however the Manjimup industry was hampered by a lack of 
rail transport. 

In 1911, mills at Jardanup (now Jardee) and Deanmill 
opened and the Western Australian Government Railways 
(WAGR) line was extended from Bridgetown to Jardanup. In 
1914 the requirement for hardwood timber sleepers for the 
Trans-Australia Railway from Kalgoorlie to Port Augusta led 
to further rail extension to Big Brook mill (now Pemberton).

Conservation has been a major influence on the Shire for 
over a century. As a result of early campaigning by forester 
C E Lane-Poole, in the early decades of the twentieth century 
national parks were established around the karri forests of 
Beedelup Falls and Warren River and Walpole and Nornalup 
Inlets, and visitors from Perth and elsewhere were drawn to 
the Shire as a tourist destination. In the 1920s State Forests 
were proclaimed over much of the Shire to protect the 
valuable timber resource from being cleared for agriculture.

Manjimup has a strong multicultural background. After 
World War I, Manjimup, Northcliffe, Pemberton and Walpole 
(along with surrounding areas in the South West including 
Bridgetown, Denmark and Nornalup) were part of the Group 
Settlement Scheme, which saw British immigrants and 
returned soldiers settle in the area, to work the land, and 
in return receive parcels of land. With very few (if any) 
farming skills, the new settlers faced harsh living conditions, 
with many leaving before obtaining their land. Those that 
succeeded went on to use their lands for endeavours like 

Northcliffe and Walpole. Fishers come for the marron, trout, 
salmon and crab seasons.

 The Shire of Manjimup, also has a growing events calendar, 
including the cycling and mountain biking events, motocross, 
sailing, cultural and produce festivals like the Cherry Festival, 
Pemberton Unearthed Festival and the Truffle Kerfuffle. The 
region is also building a reputation as a charming country 
retreat and gourmet experience, and visitors come for the 
warm firesides in winter and cool breezes in summer.

 History
Before European settlement, Noongar people lived and travelled 
through the area. There are numerous important sites across 
the South West which provide evidence of Noongar life in the 
region for at least 40,000 years.

 The first European settlers in the Manjimup district were 
Thomas Muir in 1856, George and Sarah Giblett in 1862, and 
Frank Hall and Charles Rose in 1859. Pemberton was first 
settled soon after by Edward Brockman and Pemberton Walcott 
in 1862, on the bank of the Warren River. The first European 
settlers in Walpole, Pierre Bellanger and his family, arrived in 
1909.

In this early form, the greater Shire area was a part of the 
Plantagenet, Wellington and Sussex Road Districts in 1871, 
and later in the Nelson Road District. By 1900, settlement in 
the District had developed to the point where the community 
began to push for local governance. After many years of 
lobbying the Warren Road Board was established in 1908 with 
an annual rates income of £250 and population of 339.
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introduction of clear-fell forestry, with non merchantable 
timber processed at Diamond Mill into the wood chips for 
export. The practice was controversial from the outset, and 
by the late 1990s and early 2000s, social pressure drove 
legislation changes and a ban on old growth logging protected 
much of the Shire from harvesting, resulting in a 50% 
reduction in volumes of harvested timber.

Many new national parks were created and as compensation, 
funds made available to broaden the range of tourist facilities 
such as the Karri Forest Explorer drive trail, the coastal 
lookouts at Point D’Entrecasteaux and the Wilderness View at 
Mt Frankland. 

Agricultural industry continues to diversify with a focus on 
premium produce such as avocados, black truffles, organic 
fruit , strawberries and marron aquaculture. The great attribute 
of the Shire – its unpolluted, forests and streams – are seen as 
the selling point for clean, green produce.

WHERE ARE WE NOW 7  



Age
The Shire of Manjimup had a population of 9,183 at the time 
of the 2011 census. 

The Shire of Manjimup has a comparable proportion of young 
and school-aged children as those elsewhere. 

The Shire has a larger proportion of ‘baby-boomers’ in the 
age groups of 50 to 64 years than the greater Southwest 
region, or in Western Australia, but slightly less of those aged 
65 and over. However the Shire has a significantly lower 
proportion of ‘Generation X’, those aged in their 30s and 
early 40s.  

Fertility Rate
Over the last five years, the total fertility rate has remained 
relatively stable in the Shire, and above the state average of 
1.93 in 2011, remaining between 2.2 and 2.7.  This is quite 
a contrast to Perth which has remained stable at less than 1 
(0.7 – 0.86). 

Gender
In terms of gender, our population is quite evenly distributed. 
In total, there are only just over 100 more males in Manjimup 
Shire than there are females. 

Who we are
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At 7028km2  Manjimup is the largest Shire  in the  South West 

Figure 1.   Shire of Manjimup Generational Age Profile

Silent Generation 
(85 years & over)

Greatest Generation 
(65 - 84 years)

  Generation Z / 
Digital Generation  

(0 - 9 years)

Baby Boomers  
(45 - 64 years)

Generation X 
(30 - 44 years)

Generation Y 
 (10 - 29 years)
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Diversity
The Shire has a diverse population, with about 
15.4% of the population having been born 
overseas (almost 80% being born in Australia), 
and many more with parents born overseas, 
but the Shire is significantly less diverse than 
Western Australia which generally has a rate 
almost double that, with about 27% of the State’s 
population born overseas.

Less than 3% of the residents in the Shire identify 
as Aboriginal or Torres Strait islander in the 2011 
census, considerably higher than the proportion 
in the South West region (2.2%) but slightly lower 
than the percentage of the Western Australian 
population that identifies as Indigenous, 3.1% 
(ABS 2011). With a higher birth-rate than non-
Indigenous Australians, it is expected that the 
proportion of our population of Aboriginal and 
Torres Strait Islander descent will increase. 

Population Growth 
The Shire of Manjimup had a population of approximately 10,250 people 
in 1996, which decreased to 9,183 people in 2011, before increasing to 
10,160 people in 2026. The Shire has therefore experienced negative 
population growth between 1996-2011,  with an average annual growth 
rate of -0.1%. In comparison, Western Australia recorded annual growth 
of 1.9% over the same period. 

However many towns in the region are experiencing population growth 
at a much higher rate, and so encouraging new residents, while retaining 
our current residents, will continue to be a challenge for our Shire in the 
coming decade. 

Projected Population Growth
Year 2011 2016 2021 2026
Population 9183 9880 10040 10160

(Source:  Western Australia Tomorrow, WAPC, 2012)

Education 
The Shire of Manjimup has five public primary schools (Walpole, 
Northcliffe and Pemberton, and two in Manjimup), and the private 
St Joseph’s Primary Catholic School in Pemberton. Two district high 
schools in the area teach to year 10 (Pemberton and Northcliffe), 
and Manjimup Senior High School, the catchment for which includes 
neighbouring areas such as Bridgetown, Nannup, Balingup, Boyup 
Brook teaches to year 12. Manjimup is also home to Kearnan College, a 
Catholic K-12 private school. The Shire’s education system and facilities 
are delivering outcomes far above the average. In 2014 Manjimup 
Senior High School ranked 42 in the Better Education WA School 
Ranking and 42nd for TEE/WACE course exam results. Kearnan College 
also rated 87 among the top schools in the State in 2014 for overall 
academic performance (see bettereducation.com.au). 

Figure 2. Gender of Shire population
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Table 1.  Shire of Manjimup Agricultural Commodities

Workforce
The Shire of Manjimup has a diverse workforce, with a 
wide variety of employment types, shown in Figure 2, but 
is a predominantly blue-collar workforce, with 48.2% of the 
Shire’s workers employed in blue-collar jobs in 2008-09, 
slightly above the South West region average (43.5%) and 
significantly higher than the Western Australia average 
(33.6%)5. 

Manjimup enjoys a lower unemployment rate than state and 
national averages (4.8% in March 2014 compared to regional 
Australia at 5.3% and the national rate of 5.2%)4 . Manjimup, 
however, has a significantly lower proportion of full-time 
workers, as shown in Figure 3 reflecting the seasonality of the 
horticulture and viticulture industries. 

Volunteering
In the 2011 census, 22.6% of the population (15 years and 
over) undertook some form of voluntary work through an 
organisation or group in the last 12 months - a much higher 
rate that of Western Australian average (16.9%) and Australia 
(17.8%).

In addition, 39.5% of the population either cared for children 
or provided unpaid assistance to a person with a disability 
in the two weeks prior to the census - again, also at a rate 
slightly higher than W.A. and Australia.  These figures are 
strongly indicative of a strong sense of commitment to the 
community. 
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Figure 2. Employment in the Shire of Manjimup by industry

Figure 3.   Hours worked in week prior to 2011 Census
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Tourism
Tourism WA reports that Manjimup received 
almost 300,000 visitors annually average in 
the year 2011/12/136, driven by day trips and 
domestic overnight visits. Tourism is re-emerging 
as a key industry for the Shire. Visitors come to 
Manjimup predominantly for holiday or leisure 
activities, with only a small proportion of visitors 
coming to the region for business purposes.6 

Timber
Despite the volatility experienced in recent 
times due to the restructuring of the timber 
industry in the South West Region, it is believed 
that timber will continue to play a critical role 
in the Shire of Manjimup’s economy. Naturally, 
there will be a transition over time from natural 
forest to plantation timber, however Manjimup 
continues to be the centre of the timber 
industry of the South West, and log production 
alone (excluding wood-chipping and other 
products) in the South West Region generated 
$ 66.3 million in 2013 -14(with softwood 
$42.3 million and hardwood $24 million). 
The Shire has a competitive advantage in this 
sector due to an existing supply chain, existing 
local workforce and a growing demand for 
wood products across Western Australia. 

Holiday or leisure 
80%

Visiting friends and relatives
13%

Business
6%

Other
1%

Purpose of Visit to Manjimup, 2011

Agricultural Commodities Shire of Manjimup
Agricultural Land Use 2010-117

Total Land 79,497 Ha
Conservation 6,630 Ha (8.3%)
Out of production 3,308 Ha (4.2%)
Crops 8,089 Ha (10.2%)
Grazing 57,080 Ha (71.8%)
Forestry (plantation) 3,945 Ha (5.0%)
Other/unaccounted for 445 Ha (0.6%)
Livestock Numbers8 (ABS 2006)7a

Sheep and lambs 41,672
Milk Cattle (excl. house cows) 8,024
Meat cattle 54,906 
Pigs 1,186
Gross Value of Production 2010-11 (2011)7

Pasture* & nurseries   $17.7m  37% from 2006

Fruit & vegetables crops   $91.5m  50% from 2006

Livestock   $33.7m   57% from 2006

Total Agricultural Production $127.6m   17% from 2006

Source: AEC 7 and ABS 7a [*pasture includes cereal and other crops cut for hay] 

The district is one of the largest horticultural producers 
in Western Australia, and is often referred to as the 
“Food Bowl of WA”. It is anticipated that the Shire will be 
fundamental to future growth in the agricultural sector for 
the State. 

Agricultural production 
Table 1 shows the details of the Shire of Manjimup’s 
agricultural commodities.

Figure 4.    Purpose of visit to Manimup 2011

85% of the 
Shire of 
Manjimup is 
National Park 
or State Forest 
(600,000 hectares)

Table 1.  Shire of Manjimup Agricultural Commodities
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The Shire of Manjiump is governed by a local 
government organisation (the Council) under the Local 
Government Act 1995. Under the Act, the Council has 
responsibility to fulfil a number of functions, ranging 
from governance, through to service delivery, asset 
management, community development, planning, 
regulatory, compliance and advocacy. 

As a local government, Council’s objective is to provide 
good government for the region, be a leader to the 
community, listen and respect the community members, 
and provide and deliver quality services that meet the 
growing expectations of the community.

The Council consists of elected members (Councillors) 
and Council staff. Councillors decide which services and 
initiatives Council should undertake, and the Council 
staff utilise Council’s available resources to carry them 
out. Councillors are elected through local elections and 
serve terms of four years, representing the people of 
their constituencies.  Electorally, the Shire of Manjimup 
consists of 6 wards – Central, Coastal, East, North, 
South and West. Retaining the ward system is seen as 
important to the community. In total the Shire has eleven 
Councillors which choose the Shire President.

The Council is one of the largest service providers in the 
Shire, however, not all services are provided by Council; 
there are many community services, vital infrastructure 
and facilities that are provided by private industry, state 
and federal governments.  Services provided by others 
include provision of water supply (except for Windy 
Harbour), sewerage, electricity, education facilities, 
telecommunications, main roads, policing, medical and 
public health facilities.

Council’s Vision
The Council’s vision for the Shire is intrinsically linked 
to the community’s vision for the Shire. The Council’s 
vision is for the Shire of Manjimup to be safe, healthy, 
prosperous and attractive through sustainable 
improvement of services, facilities and infrastructure.

Shire Viability
The Council is limited by the inherent constraint in 
presiding over a large and dispersed Shire in which 
approximately only 15% of the land is rateable (where 
landowners pay annual rates on the land), with the 
balance comprising National Park, State-owned forest, 
and other managed land.  Local Government rates 
are usually the main source of income and as a result 
Council faces ongoing operational challenges with a 
proportionally small rate base.  

Regional Growth Centre
In July 2011, Manjimup was selected as one of nine 
SuperTowns in Western Australia, an initiative run by 
the State Government through the Royalties for Regions 
program, with the aim of offering more choices for 
people wanting to live in regional areas and to provide 
an attractive alternative to living in the metropolitan 
area. This program will have major impacts on the Shire, 
and provides some resources to assist in its growth and 
revitalisation. 

The focus of the SuperTowns initiative is on the 
township of Manjimup, however it is recognised as 
likely to have flow on effects for much of the Shire and 
surrounding regions. Besides the studies undertaken, 
which have culminated in a SuperTowns Growth Plan 
and an Economic Development Plan, two projects have 
been confirmed for funding: 

Manjimup’s Agricultural Expansion Project, which 
will see funds go to support the growth, expansion 
and marketing of Manjimup’s core industry to help it 
compete on a national and global scale. During 2013/14, 
Southern Forests Food Council (SFFC) was formed and 
was subsequently established to represent the interests 
of local producers, and culinary and agri-tourism 
operators within the Southern Forests region. 

Manjimup’s Revitilisation of Manjimup’s Town Centre 
Project, which will see Manjimup’s streetscape undergo 
renewal, including a stunning refit of the Timber and 

Our Council
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Heritage Park, undergrounding of power and other 
streetscape infrastructure works.

Services Delivery 

Services within the Shire are provided by a range of 
different entities. The significant services are listed in 
Table 2 according to primary and secondary service 
providers. A secondary service provider supports the 
service provision in the Shire but an other entity plays a 
more dominant role.

Table 2. Council Service Provision

Service Primary Service 
Provider*

Secondary 
Service Provider

Council not 
involved

Roads, footpaths, cycle paths and stormwater drainage Council MainRoad* 
Solid waste collection and recycling Council Waste Authority
Parks and gardens Council DPaw, DEC
Recreation facilities and sportsgrounds Council DSR
Community buildings and public facilities Council DoC, DoH, 
Community services – libraries, youth and sports inclusion,  
HACC healthy communities program

Council

Planning and development approval / compliance Council Dept. of Planning
Cemeteries Council
Airport Council
Economic development Council
Health and Hospitals Dept. of Health Council
Food Dept. of Ag. & Food Council
Education DoE Council
Environmental care DEC, DPaw Council
Events Council
Animals Council
Water supply & wastewater collection & treatment Water Corp, DoW Council

Emergency services DFES Council
Heritage Council
Noise WA Police Council
Tourism Tourism WA Council
Seniors’ accommodation DoH Council
Law and Order WA Police Council
Electricity and telecommunications (phone/ internet) Western Power, NBN Telstra No Involvement

* Note: Other organisations may also be a primary service provider 13  



Council undertook a multi-faceted community 
consultation program to identify the community’s vision 
and aspirations for the Shire to guide the development 
of the Strategic Community Plan and the greater 
Integrated  Planning Framework (IPF).  

The objectives of the engagement strategy were to:

• engage the community

• exchange information and provide feedback on 
issues between the Council and the community

• involve the community and obtain their views on the 
current performance of the Council, the status of the 
community, future direction and long term vision.

The consultation program had a number of elements. 
The engagement activities were promoted by a direct 
mail campaign to residents’ households, businesses 
and post office boxes within the Shire, and by post to 
ratepayers who reside outside of the Shire and were 
advertised through the media.   

A community survey was open over a period of five 
weeks, from 16 July 2012 to 17 August 2012. Postal 

Analysis of responses and production of Outcomes Report and SCP 

Elected Representative, Senior Management & 
Staff Workshops 

Community Consultation
surveys were distributed by a direct mail. Copies were 
also made available at libraries and Council offices. 
At the closing date of the survey period, 397 survey 
responses were received.  An additional youth survey 
was undertaken as part of the annual Youth Expo in 
2012. 

A range of community workshops were held between 
30 July to 3 August 2012, comprising community 
sessions in Manjimup, Northcliffe, Pemberton and 
Walpole, and separate sessions with Councillors, 
Council staff, and Council senior management as well 
as an additional session at Manjimup High School. 

Using the results obtained from the workshops and 
surveys, a comprehensive Outcomes Report was 
produced with detailed analysis of the findings of all the 
engagement activities. The Outcomes Report Executive 
Summary is available on the Shire of Manjimup’s 
website. The Outcomes Report was issued for public 
comment prior to proceeding to the development of this 
community plan.

After thorough analysis, the input gathered from 
the consultation undertaken has been translated 
into Community Priority Areas, Desired Community 
Outcomes and Community Strategies.  

This Strategic Community Plan was issued for comment 
for the month of April 2013, made available for comment 
online at the Shire website, and in hard copy at local 
libraries and at the Council offices. No comments were 
received as at 21 May 2013.  
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Strategic   
PROSPERITY

“What are we? What can we do 
to brand ourselves? What clear 
direction is the Shire taking the 

region to attract people?”

“Tourism is 
fragmented.  

Shire of 
Manjimup is 

not Manjimup 
versus 

Pemberton”

“Would like to see some major 
economic project that would 
give the Manjimup Shire the 
security to enable the young 

people to stay on in the future to 
make it the place it ought to be.”

“Low % of Shire is 
rateable. Less than 
15% so the shire 

has high costs with 
low income.”

“This shire has some of 
best soils in the state for 

agriculture and should not 
allow vast land to become 
unusable for agriculture for 
decades.  Natural timber 

and agriculture have been 
the backbone of the Shire 

forever.”

NATURAL 
ENVIRONMENT

Peaceful, unspoilt, rich in 
natural beauty.

“Heaven on earth: Rich 
in natural beauty and 

environment and diversity”

“We love 
this Shire. 

Some areas 
need TLC.”

“Underrated by 
others living 

outside. 
Beautiful.”

“ Focus on size and scale of the 
natural resource. The Manjimup 
Shire is the biggest carbon sink 
in the south west. 85% forest, 
national park, public lands.”

SUMMARY 
COMMENTS 
FROM 
COMMUNITY 
CONSULTATION 
2012 
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Strategic  
CIVIC LEADERS
 
CIVIC LEADERS

“ lack of self-belief.
...Bold steps  

from Council leadership –  

aim high.”

“ I think the Council 
stifles initiative.  
The community 

generally knows what 
it wants… too much 

bureaucracy?.”

“ Become innovative, 
don’t just follow the 

same old recipe.  
Become transparent.”

“Give the people a say”

 
INFRASTRUCTURE

“Planned road maintenance – instead of ad-
hoc and by complaint. Management of road 

verges – drainage and invasive weeds.”

“enhance what we 
already have and 
complete projects 

already undertaken.”
“Greater use of public 
buildings  upgrade if 

necessary, e.g. Pemberton 
Visitors Centre,  

the Round House”

“New 
airport, 

encourage 
fly in fly out 

workers”

“The Shire has too many roads 
which are their responsibility.  

It is impossible to successfully 
look after them all.”

“better transport is essential”

  
COMMUNITY

“Sport is a big (and fun) part of this community… 
but… we need to provide a variety of alternative 

recreation activities (drama, arts, music, 
meditation, yoga) for people who seek different 

things.”

“Local parochialism 
impacts on new 
arrivals, need a 
more supportive 

community.”

“More health, support, care 
services and facilities are 
needed for our older and 
disadvantaged residents”

29%
of survey respondents named 
Aged, disabled and health 
related services as one of the 
three most important services 
to the community

[A major concern/issue affecting 
the Shire is] “Lack of activities 

and space for young people to be 
and in result, the choices they are 

making.”

17  



Public Consultation 2015

The updated Strategic Community Plan was adopted by Council for Public 
Consultation on 18 June 2015. It was subsequently advertised for twen-
ty-eight (28) days closing on 23 July 2015. The following opportunities 
were made available for comment:
• Plan published on Shire of Manjimup website under the public comment
• An article was published in the Manjimup – Bridgetown Times Newspaper
• A Public Notice placed in the Manjimup – Bridgetown Times Newspaper
• Email sent to relevant agencies and stakeholders 
• Displayed in Public Libraries, Shire administration office, Shire Deport, 
Manjimup AquaCentre, and Home and Community Care Office tfor the 
community to review.  

The Shire received three (3) responses from the public and two(2) com-
ments from the Councillors for the consultation. The feedback and officer 
response is detailed in the following table.
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Comment Received 
From

Recommendation Council’s Reply

Rosalind Piper 
Pemberton

As a part of Economic Vision, focus on development and encouragement of apprenticeships/ 
traineeships and Shire awards for local trade services 

Key points incorporated as 
proposed revisions to Corporate 
Business Plan

Pemberton Chamber 
of Commerce 
Industry & Pemberton 
Community Resource 
Centre

Seek to link recently developed Pemberton Strategic Plan and Shire reflecting following matters:
• Destination for agriculture, tourism, local industries and retirement and aim for sustainable population 
growth.
• Improving the coordination of events, projects, and marketing via creation of a ‘community 
coordinator’ position with funding options potentially from Shire, local community groups and grant 
funding.
• Protect and conserve the areas’ natural environment, including agricultural land and water resources.
• Retain heritage values and the village charm and feel of the town planning decisions.
• Encourage further development of the art movement within Pemberton.
• Encourage shared business responsibility for appropriate service provision of restaurants
• Improve communication infrastructure.
• Support development of the Trails Hub destination concept.

Most of these matters are included 
as part of Shire based action plan 
under the Corporate Business 
Plan and other relevant resourcing 
plans.

Pemberton Hiking & 
Canoeing

Our History – Page 5 & 6 – seek:
• Acknowledgement of the ‘conservation’ values of forests and landscapes
• Recognition of change in the timber industry such as introduction of wood chipping and clear-felling of 
forests in the 1970s.

The text has been updated to 
reference the points raised.

Councillor Denise 
Jenkins

Our History – Page 5 & 6 – seek:
• Review on the Shire History
Our Council - Page 12 - seek:
• Review on sub category Regional Growth Centre regarding Southern Forest Food Council

The text has been updated to 
reference the points raised.

Councillor Cliff 
Winfield

Our History – Page 5 & 6 – seek:
• Review the Shire History - Rewritten

The text has been updated to 
reference the points raised.
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Review of 
Informing 
Strategies 
In the process of developing this Strategic 
Community Plan, a number of documents were 
reviewed to gain a comprehensive contextual 
understanding of the Shire. Many documents will 
be intricately tied in the delivery of this plan, while 
others just influenced or informed its development.  

State and Regional Documents
State Planning Strategy 
The State Planning Strategy (SPS) suggests that 
according to projections, the South West (including 
Perth) will be the population centre of Western Australia, 
housing at least 75% of the state’s residents.  The 
SPS sets a vision, key principles, strategic goals and 
strategic directions for the State, upon which the State’s 
planning policies, plans and schemes should be based.  
The strategy is made operational through the State 
Planning Framework - State Planning Policy (SPP) 1.

The vision for Western Australia expressed in the SPS 
is Sustained Prosperity, supported by four key elements: 
diverse, liveable, connected, and collaborative. The 
strategic goals mapped out in the Strategy comprise 
Global Competitiveness, Sustainable Communities 
Conservation, Strong and Resilient Regions and 
Infrastructure Planning. 

As outlined in the requirements for the Integrated 
Planning Framework, our Strategic Community Plan 
should map to the Strategy’s direction-setting.  

State Sustainability Strategy 
Hope for the Future: The Western Australian State 
Sustainability Strategy, is Australia’s first comprehensive 
sustainability strategy developed by an Australian 
State or Territory Government. The strategy seeks to 
give sustainability meaning for Western Australia: its 
regions, its issues, its projects and its communities. 
It accepts that there are tensions between economic, 
environmental and social goals and seeks to resolve 
them through finding mutual benefit. 

This document recognises the tensions that Manjimup 
faces every day in its operations as a regional Council, 
and influences the overarching goal of sustainability that 
the Council seeks in all of its endeavours. 

South West Framework 
The South-West Framework is a broad planning 
blueprint drafted in 2009, which seeks to guide the 

future development of the South-West region over 
the next 20 years. The framework addresses the 
scale and distribution of future population growth and 
housing development, and identifies strategies for 
dealing with economic growth, environmental issues, 
transport, infrastructure, water resources, agriculture, 
tourism and the emerging impacts of climate change. 
The framework seeks to ensure that growth and 
development in the South-West region is achieved in 
a way that improves people’s lives and enhances the 
unique character and environment of the region.

The South-West Framework interprets the State 
Planning Framework (SPP 1) at a regional level and 
forms the basis for cooperative action to be taken 
by State and local governments on land use and 
development. Council has already taken due regard of 
the framework in a number of strategies and plans and 
our Strategic Community Plan seeks to capture this 
and the key land use and development themes of the 
framework. 

Warren Blackwood Rural Strategy 
While slightly older, drafted in 2004, the Rural Strategy 
provides guidance for the Shire’s broader region on 
how to best manage the tension between land use for 
development and the preservation of prime agricultural 
land. The Strategy also introduces principles of natural 
resource management (NRM), a growing influence 
in the region. The relevant strategies in the Rural 
Strategy have been integrated into the Council’s Local 
Planning Scheme. 

20  



Manjimup Supertown Growth Plan
The Manjimup Supertown Growth Plan has been taken 
into consideration in the development of this plan, to 
ensure some consistency, but it is recognised that the 
vision for Manjimup as a town will ultimately have slightly 
different priorities to the broader Shire.  The extensive 
work undertaken to date for the Growth Plan will continue 
to impact the township of Manjimup as it becomes a 
strong, thriving subregional centre, and this will in turn 
benefit the Shire as a whole. However it is recognised 
that the desires and goals expressed in consultation for 
the physical and economic development of the Manjimup 
township may not be representative of the broader Shire. 
As a result,  while there will be some similar themes in 
these documents, it is ultimately this Strategic Community 
Plan that will guide the overall development of the Shire 
for the next decade. 

Local and Council Documents 
Manjimup Local Planning Strategy and Local 
Planning Scheme (LPS4)
The current Local Planning Strategy’s vision for the Shire is: 

to support a thriving community, utilising and consolidating 
existing towns and services, while developing a diversified, 
locally-based economy which protects and enhances the 
rural and natural character, and physical attributes, of the 
Shire integrated with a sustainable and productive natural 
resource base. 

The Local Planning Strategy and Local Planning Scheme 
establish a framework to (in conjunction with the Western 
Australian Planning Commission) administer and manage land 
use outcomes in the Shire. Some of the principles addressed 
in this scheme are at the crux of some of the challenges 
faced with regard to land use, economic development and 
subdivision, and so is a key document to reference when 
considering these challenges. LPS4 interprets the South-West 
Planning Framework at a local level and forms the basis for the 
action to be taken by Council on land use and development in 
the Shire. 

Council Policies and Plans
Council is very proactive in preparing plans and 
strategies in consultation with the community to 
address and proactively manage key community 
concerns and Council responsibilities. These 
documents continue to have relevance and should 
be read in conjunction with this Plan, to guide the 
implementation of specific action plans for the 
achievement of desired community outcomes. These 
documents are detailed further in the Council’s 
Corporate Business Plan and are available on 
Council’s website. 

As deemed necessary, Council will continue to 
develop and implement relevant strategies and plans 
to manage issues as they arise.
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COUNCIL’S CORPORATE BUSINESS PLAN

Defining the community’s aspiration for 
Shire of Manjimup is an important part of the 
process of becoming a sustainable community. 
Our five Community Themes arose from 
the community workshops, surveys and other 
engagement activities. This process has 
enabled local residents to look into the future, 
think creatively and ask themselves what they 
want their community to be like in 10 years. 
This process has led to the identification of 
five Desired Community Outcomes and 
corresponding Community Strategies which 
identify how we will work towards achieving 
them. 

The following pages detail each of these levels 
of our Strategic Community Plan. 

 

LEVEL 1 Community Vision

Describes the Community’s ideal image/picture of what the Shire of Manjimup and its community will ideally be 
in the future

LEVEL 3 Desired Community Outcomes

The outcomes that the community desires to realise from each Community Theme. 

LEVEL 4 Community Strategies

The high-level ‘road map’ to how to achieve the desired outcomes and meet the Community’s aspirations.

LEVEL 5A 

How Council will contribute 

Council’s Corporate Business Plan will outline Council’s 
organisational strategic objectives, and actions they will 
undertake to contribute to achieve the Community’s Vision, 
Themes, Desired Community Outcomes and Strategies through 
organisation-specific actions. 
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LEVEL 5B 

How Others will contribute 

Organisations, businesses and 
individuals are encouraged to consider 
how to contribute to the Community 
Plan community strategies and make 
an action plan, considering your own 
resources and capabilities.

LEVEL 2 Community Themes

The five key elements that the Community aspires to have for their Shire.

Community Themes have arisen from community consultation and aligned against Council’s quadruple bottom 
line factors:  social, economic, environment and civic leadership. 

NATURAL ENVIRONMENT PROSPERITY COMMUNITY INFRASTRUCTURE CIVIC LEADERS

EVERYONE ELSE 
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Our
VI

SI
ON

We are a thriving region which is 
safe, liveable and welcoming.  

We value our quality of life and 
embrace our natural environment 
which affords us both economic 
and recreational pursuits.  

Our industries are recognised 
for their resilience, quality 
and innovation and for their 
contribution to the state of Western 
Australia. 

Our economic diversity provides 
business and employment 
opportunities for all.
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Our Desired Community Outcome 

We value, and work to nurture 
and enhance, our natural 
environment and prioritise 
protection of our natural 

resources and landscape in all 
our endeavours

Our Desired Community Outcome 
 

Our community prospers, because:
• we recognise the vital 

contribution of our primary 
industries

• we provide opportunities for 
economic growth

• we support and foster industry 
initiative and innovation 
to enhance economic 
development 

• we will not pursue growth at any 
cost

• we will support the 
diversification of our economy.

Our  
Community  
Themes

Our Prosperity
Nurturing healthy industry, 

innovation and a diverse 
economy

Our Natural 
Evironment

Custodians of our Natural 

Landscape & Resources
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Our Desired Community Outcome 

We are a connected, friendly, 
industrious and diverse 

community that values and 
fosters inclusion, resilience, 
self-sufficiency and giving 
back. It is a place where 

we feel safe, capable, and 
supported in our endeavours. 

 
Our Desired Community Outcome 

Health, water, energy, 
communications and transport 

infrastructure is delivered 
and managed at a level of 

service to support our growth 
as a community and the 

achievement of our vision and 
goals.

 
Our Desired Community Outcome 

Our community leaders have 
a vision for the community, 

are accessible, operate with 
transparency and integrity, 

and act in good faith on behalf 
of their constituents.

A connected, resilient & 
inclusive community 

Our Community

Efficient & proactive service 
provision and planning

Our Infrastructure
Governed and represented 

with vision and integrity 

Our Civic Leaders
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Strategic OUR NATURAL 
ENVIRONMENTOUR NATURAL ENVIRONMENT Strategy 1.1

Sustainably manage our unique natural environment for 
the benefit of existing and future generations

Who will lead this initiative?
• State Government
• Shire of Manjimup Council  

Who will also play a part in this? 
• Community Members and Groups
• Regional Authorities 
• Business & Industry

How will we know we are 
successful? (KPIs)
• Number of Shire of Manjimup Natural 

Environment Strategy Objectives and 
Action Targets achieved

• Approvals in place and complied with
• Environmental management plans in 

place
• Absence of critical incident event
• Achieving targets for hazard reduction 

burns
• Reduction in land subject to noxious 

weeds
• Improved Weed management on land

Informing Strategies and 
Documents
• State Planning Policy 2.Environment and 

Natural Resources Policy
• Western Australian State Sustainability 

Strategy
• Shire of Manjimup Environmental 

Management and Sustainability Strategy
• Shire of Manjimup Municipal Heritage 

Inventory
• Windy Harbour Management Plan
• Forest Management Plan
• State National park and Marina Park 

Management Plans 

Areas of potential focus
• Managing bushland hazard reduction
• Timber industry management
• Parks management including flora fauna 

communities
• Coastal zone is managed as natural asset
• River and lake management that 

reinforces wilderness brand

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation

Strong & 
Resilient 
Regions

Infrastructure 
Planning

OUR NATURAL ENVIRONMENT Strategy 1.2

Anticipate and respond to potential  
climate change impacts

Who will lead this initiative?
• State Government

Who will also play a part in this? 
• Shire of Manjimup Council
• Community Members and Groups
• Regional Authorities 
• Neighbouring Councils
• Business & Industry

How will we know we are 
successful? (KPIs)
• Climate Change impact assessment 

undertaken every five years
• Increase in availability of relevant 

information to the community 
• Increase in number of community based 

climate change initiatives
• Coastal hazards mapped and integrated 

into land use and infrastructure plans

Informing Strategies and 
Documents
• State Planning Policy 2.Environment 

and Natural Resources Policy
• State Planning Policy 2.6 State Coastal 

Planning
• Shire of Manjimup Environmental 

Management and Sustainability 
Strategy

Areas of potential focus

Investigate such factor as:
• Water security
• Renewable energy
• Reduction in energy consumption
• Preparation of strategic and 

operational plans that integrate 
mitigation and adaptation measures  in 
respect to climate change

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation

Strong & 
Resilient 
Regions

Infrastructure 
Planning
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OUR NATURAL 
ENVIRONMENT

Relationship to State Planning Strategy Strategic Goals

OUR NATURAL ENVIRONMENT Strategy 1.3

Protect prime agricultural land through effective  
land use strategies

Who will lead this initiative?
• State Governments
• Shire of Manjimup Council 

Who will also play a part in this? 
• Community Members and Groups
• Business & Industry

How will we know we are 
successful? (KPIs)
• Area of productive agricultural land  

within the Shire

Areas of potential focus
• Water security
• Regulation review
• Agroforestry
• Provisions in planning scheme

Informing Strategies and 
Documents
• WA State Sustainability Strategy
• State Planning Policy 2.Environment and 

Natural Resources Policy
• Warren Blackwood Regional Planning 

Strategy
• Warren Blackwood Rural Strategy 
• Shire of Manjimup Environmental 

Management and Sustainability Strategy
• Shire of Manjimup Local Planning Strategy
• Shire of Manjimup Local Planning Scheme 

No: 4
• Manjimup Supertowns Townsite Growth 

Plan
• Liveable Neighbourhoods Policy

 

Global 
Competitiveness

Sustainable 
Communities Conservation

Strong & 
Resilient 
Regions

Infrastructure 
Planning

STRATEGIES
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OUR  PROSPERITY
OUR PROSPERITY Strategy 2.1

Strengthen and diversify our core industries, including 
agriculture, forestry and tourism

Who will lead this initiative?
• State Governments
• Shire of Manjimup Council 

Who will also play a part in this? 
• Community Members and Groups 
• Business and Industry
• Regional Authorities 
• Neighbouring Councils

How will we know we are 
successful? (KPIs)
• Value of production by industry sector 

and  range
• Increase in number of visitors to the Shire
• Provision of new infrastructure to 

maximise visitor experiences
• New industries commenced

Informing Strategies and 
Documents
• State Planning Strategy
• Warren Blackwood Rural Strategy
• Manjimup Economic Development Plan
• Manjimup Supertowns Agricultural 

Expansion Project Plan

Areas of potential focus
• Utilize natural advantages of forest and 

coastline to attract new enterprises
• Value adding and downstream 

processing
• Increase promotion / awareness
• Explore attraction incentives

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning

OUR PROSPERITY Strategy 2.2

Develop a more self-reliant community by 
maximising the use of local resources

Who will lead this initiative?
• Community members and groups 
• Shire of Manjimup Council

Who will also play a part in this? 
• Business and Industry
• State Government

How will we know we are 
successful? (KPIs)
• Number of local apprenticeships, 

traineeships and cadetships provided 
across the Shire

• Percentage of the Shire of Manjimup’s 
and other major employer’s contracting 
requirements met by local suppliers 

Informing Strategies and 
Documents
• State Planning Policy 2.Environment 

and Natural Resources Policy
• Manjimup Economic Development 

Strategy
• Manjimup Corporate Business Plan & 

Workforce Plan

Areas of potential focus
• Shire’s procurement policies support 

local businesses and help generate 
local employment

• Improve local capabilities
• Support local youth development

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning
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Relationship to State Planning Strategy Strategic Goals

OUR PROSPERITY Strategy 2.3

Pursue sustainable and appropriate  
economic growth

Who will lead this initiative?
• Business and Industry 

Who will also play a part in this? 
• Community members and groups 
• Shire of Manjimup Council
• State Government
• Regional Authorities & nearby Shires 

How will we know we are 
successful? (KPIs)
• Increase in number of people employed
• Number of new business registrations
• GDP per capita
• Business statistics show growth and 

diversity

Informing Strategies and 
Documents
• Forest Management Plan 
• State Planning Strategy
• WA State Sustainability Strategy 
• South West Development Commission 

Strategic Plan
• Warren Blackwood Strategic Plan
• South West Economic and Employment 

Lands Strategy
• Manjimup Supertowns Townsite Growth 

Plan
• Shire of Manjimup Economic 

Development Strategy
• Shire of Manjimup Marketing Strategy 

(Tourism)

Areas of potential focus
• Fly in/ Fly out work
• Promotion
• Improved training workers and support 

tools to business community

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning

OUR PROSPERITY Strategy 2.4

Provide an encouraging environment that stimulates 
sustainable growth

Who will lead this initiative?
• State Government 
• Shire of Manjimup Council

Who will also play a part in this? 
• Business and Industry  
• Community members and groups

How will we know we are 
successful? (KPIs)
• Average approval time for statutory 

applications
• Number of new businesses and outlets 

established in the Shire per year 
• Increase in developed business and 

residential land

Informing Strategies and 
Documents
• State Planning Strategy
• SoM Economic Development Strategy
• WA State Sustainability Strategy 
• South West Development Commission 

Strategic Plan
• Warren Blackwood Strategic Plan
• South West Economic and Employment 

Lands Strategy
• Manjimup Supertowns Townsite Growth Plan
• SoM Marketing Strategy (Tourism)

Areas of potential focus
• Promotion
• Provide attractive community infrastructure
• Ensure regulatory environment is business 

friendly and considerate of business needs.
• Reviewing planning scheme is meet 

changing needs and provide certainity on 
siting development

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning
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OUR PROSPERITY Strategy 2.5

Build on Manjiump’s role as a subregional centre where 
appropriate resources and services are provided

Who will lead this initiative?
• Shire of Manjimup Council 
• Business and Industry 
• Community members and groups 

Who will also play a part in this? 
• State Government 
• Regional Authorities & nearby Shires 

How will we know we are 
successful? (KPIs)
• Increase in number of new businesses 

within the Shire
• Increase in number of visitors

• Increasing rate of population growth

• 
• 

• Informing Strategies and 
Documents

• State Planning Strategy
• Manjimup Economic Development Strategy
• WA State Sustainability Strategy 
• South West Development Commission 

Strategic Plan
• Warren Blackwood Strategic Plan
• South West Economic and Employment 

Lands Strategy
• Manjimup Supertowns Townsite Growth Plan
• Manjimup Marketing Strategy (Tourism)

Areas of potential focus
• Promotion
• Provide attractive community infrastructure
• Facilitate economic growth opportunities
• Package major development opportunities/ 

sites
• Range, depth and diversity of services and 

facilities available in the Shire

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning
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OUR COMMUNITY

29%

OUR COMMUNITY Strategy 3.1

Strengthen our community identity and spirit, 
recognising the diversity of our people, cultures and 

places
Who will lead this initiative?
• Community members and groups 

Who will also play a part in this? 
• Business and Industry 
• Shire of Manjimup Council

How will we know we are 
successful? (KPIs)
• Community Satisfaction Survey outcomes 

(yearly, to identify trend)
• Number of local events held throughout 

the Shire (by township)
• Independent perception testing

Informing Strategies and 
Documents
• Shire of Manjimup Marketing 

Strategy
• Shire of Manjimup Communication 

Strategy
• Shire of Manjimup Arts and Culture 

Strategy

Areas of potential focus
• Facilitation of public events
• Explore opportunities to showcase 

our cultural diversity
• Promote our Shire’s cultural and art 

capabilities, facilities, events and 
achievements

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning

OUR COMMUNITY Strategy 3.2

Proactively create a safe, healthy and liveable Shire
Who will lead this initiative?
• Shire of Manjimup Council 
• State Government

Who will also play a part in this? 
• Business and Industry 
• Community members and groups
• Regional Authorities & nearby Shires

How will we know we are 
successful? (KPIs)
• Local Crime Rate 
• Achievement of actions prescribed  in 

Fuel Hazard Reduction Strategy
• Number of landscape fire incidents
• Participation 
• Number of new & upgrade meters of Bike 

paths
• Number of HACC Clients

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning

Informing Strategies and 
Documents
• WA Liveable Neighbourhoods Policy
• Shire of Manjimup Local Planning Strategy 

& Local Planning Scheme
• Shire of Manjimup Local Bike Plan
• Shire of Manjimup Active Ageing Strategic 

Plan 
• Shire of Manjimup Community Safety Plan
• Shire of Manjimup Youth Policy & Strategy
• Shire of manjimup Sports & Recreation 

Plan
• Shire of Manjimup Arts & Cultural Plan

Areas of potential focus
• Lighting and urban design
• Programmed fire fuel reduction
• Risk awareness campaigns
• Surveillance and response
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Relationship to State Planning Strategy Strategic Goals Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning

OUR COMMUNITY Strategy 3.3

Encourage and facilitate community contribution to 
making the Shire a better place to live, work and visit

Who will lead this initiative?

• Community members and groups 

Who will also play a part in this? 
• Business and Industry 
• Shire of Manjimup Council
• Regional Authorities & nearby Shires

How will we know we are 
successful? (KPIs)
• ABS volunteering statistics for Manjimup 

Local Government Area
• Number of community groups and clubs 

active in Shire
• Delivery of community grant programs

Informing Strategies and 
Documents
• Shire of Manjimup Active Ageing Strategic 

Plan
• Shire of Manjimup Communication Strategy
• Shire of Manjimup Marketing Plan 
• Shire of Manjimup Youth Policy and Strategy
• Shire of Manjimup Sports & Recreation Plan
• Shire of Manjimup Arts & Cultural Plan

Areas of potential focus
• Volunteer recognition
• Community business partnerships
• Attendance at local events 
• Utilisation of local services and facilities 
• Business and industry contribution to the 

community

OUR COMMUNITY Strategy 3.4

Make useful and empowering resources available to 
build an inclusive community

Who will lead this initiative?
• Community members and groups 
• Shire of Manjimup Council
• State Government

Who will also play a part in this? 
• State Government
• Regional Authorities & nearby Shires
• Federal Government
• Business & Industry

How will we know we are 
successful? (KPIs)
• Utilisation of Community Resource 

Centres services
• Provision of improved services at Warren 

District Hospital
• Delivery of improved accessibility

Informing Strategies and 
Documents
• State Planning Policy 2.Environment 

and Natural Resources Policy
• SoM Active Ageing Strategic Plan
• SoM Youth Policy and Strategy 
• SoM Community Safety Strategy
• SoM Communications Strategy
• SoM Disability Access and Inclusion 

Plan
• SoM Sports & Recreation Plan
• SoM Arts & Cultural Plan

Areas of potential focus
• Co-location and sharing of services 
• Community/business partnerships 
• Access to educational and health 

services and information
• Service boundary alignment

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning
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OUR COMMUNITY Strategy 3.5

Foster a sense of belonging to “one community” and 
supporting each other

Who will lead this initiative?

• Community members and groups 

Who will also play a part in 
this? 
• Shire of Manjimup Council 
• Business & Industry
• Statement Government

How will we know we are 
successful? (KPIs)
• Increased attendance at public events
• Public satisfaction with the Shire - 

community survey results 
• Utilisation of Community Resource 

Centres services

Informing Strategies and 
Documents
• Shire of Manjimup Active Ageing 

Strategic Plan 
• Shire of Manjimup Youth Policy and 

Strategy 
• Shire of Manjimup Community Safety 

Strategy
• Shire of Manjimup Communications 

Strategy
• Shire of Manjiump Disability and Access 

Inclusion Plan
• Shire of Manjiump Sport and Recreation 

Plan

Areas of potential focus
• Neighbourhood safety Public events 
• Community business partnerships 
• Social support 
• Community involvement and inclusion 

activities and services
• Involvement in local decision making
• Service boundary alignment

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning

OUR COMMUNITY Strategy 3.6

Managing growth that ensures vibrant townships 
retention of their characters and housing choice/ 

affordability
Who will lead this initiative?

• Community members and groups 

Who will also play a part in this? 
• Shire of Manjimup Council 
• Business & Industry
• Statement Government

How will we know we are 
successful? (KPIs)
• Increased attendance at public events
• Public satisfaction with the Shire - 

community survey results 
• Utilisation of Community Resource 

Centres services

Informing Strategies and 
Documents
• Shire of Manjimup Planning Scheme
• Shire of Manjimup Supertown Growth 

Plan 
• Shire of Manjimup Heritage Inventory
• Shire of Manjiump Disability and Access 

Inclusion Plan
• Shire of Manjiump Heritage Trail 

Interpretation Plan

Areas of potential focus
• Updating of Local Planning Strategy
• Review of Heritage inventory
• Diversity in accommodation stock for all 

stages of life

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning
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Relationship to State Planning Strategy Strategic Goals

Big Brook Dam Information Kiosk
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OUR INFRASTRUCTUREOUR INFRASTRUCTURE Strategy 4.1

Optimise investment for a safe and reliable transport 
network

Who will lead this initiative?
• Shire of Manjimup Council
• State Government  

Who will also play a part in this? 
• Regional Authorities & nearby Shires 
• Federal Government 
• Business & Industry

How will we know we are 
successful? (KPIs)
• Road accidents attributable to the road 

environment. 
• % of road network in poor or very poor 

condition
• Public transport coverage

Informing Strategies and 
Documents
• Shire of Manjimup Local Bike Plan
• SoM Active Ageing Strategic Plan
• SoM Supertowns Growth Plan 
• SoM Local Planning Strategy & Planning 

Scheme
• SoM Asset Management Strategy & 

Plans
• Southwest Infrastructure Plan
• Southwest Regional Investment Blueprint
• SoM Sports & Recreation Plan
• Shire of Manjimup Youth Strateic Plan

Areas of potential focus
• Airports and potential for growth
• Road education programs
• Asset Management Strategy and plans 

together with service level hierarchy
• Promote Public transport service 

provision and enhanced walking and 
cycling networks

• Clearly visible and explanatory tourism 
signage

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning

OUR INFRASTRUCTURE Strategy 4.2

Provide appropriate and financially sustainable 
community infrastructure that supports our standard 

of living
Who will lead this initiative?
• State Government 
• Shire of Manjimup Council
• Federal Government 
• Business & Industry

Who will also play a part in this? 
• Community members and groups 
• Regional Authorities & nearby Shires

How will we know we are 
successful? (KPIs)
• Reliability of electricity supply (number of 

outages)
• Reliability of water supply 
• Mobile phone coverage
• Internet capability and download speeds 

Informing Strategies and 
Documents
• State Planning Policy 5.2 

Telecommunications Infrastructure Policy
• State Planning Strategy 
• Shire of Manjimup Asset Management 

Strategy & Plans
• Southwest Infrastructure Plan
• Southwest Regional Investment Blueprint
• Water Corporation - water forever
• DoW Water for Food

Areas of potential focus
• Power
• Water 
• Sewerage
• Telecommunications

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning
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OUR INFRASTRUCTURE

Relationship to State Planning Strategy Strategic Goals

plan

OUR INFRASTRUCTURE Strategy 4.3

Manage public assets prudently and in a financially 
sustainable manner that maximises community benefits

Who will lead this initiative?
• State Government 
• Shire of Manjimup Council
• Federal Government 
• Business & Industry  

Who will also play a part in this? 
• Community members and groups 
• Regional Authorities & nearby Shires

How will we know we are 
successful? (KPIs)
• Written down value of assets/ current 

replacement cost
• Asset renewal / current replacement cost
• Community satisfaction with asset 

design, sustainability and availability

Informing Strategies and 
Documents
• Shire of Manjimup Asset Management 

Strategy and Plans 
• Shire of Manjimup Record Keeping Plan
• Shire of Manjimup Forward Capital 

Works Program 2010 – 2020

Areas of potential focus
• Provision of insurance 
• Adoption of asset plans that fully 

address depreciation and its funding
• Rationalisation of assets
• Clear guidelines on leasing to 

community groups

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning

OUR INFRASTRUCTURE Strategy 4.4

Support initiatives that promote recycling and reuse of 
resources

Who will lead this initiative?
• Shire of Manjimup Council

Who will also play a part in this? 
• Community members and groups 
• Regional Authorities & nearby Shires 
• State Government 
• Federal Government 
• Business & Industry

How will we know we are 
successful? (KPIs)
• Residential household, commercial and 

industrial waste per capita 
• Composition of waste land filled at Council 

landfills 
• Household commercial and industrial 

waste recycled per capita 

Informing Strategies and 
Documents
• Shire of Manjimup 10 Year Waste 

Management Program
• Shire of Manjimup Asset Management 

Strategy and Plans 
• Shire of Manjimup Record Keeping Plan
• Forward Capital Works Program
• Long Term Financial Plan

Areas of potential focus
• Illegal dumping
• Educational programs 
• Waste composition
• Shared services agreements
• Co-generation power
• Explore alternative uses for increased 

waste streams

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning
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OUR CIVIC LEADERS
OUR CIVIC LEADERS Strategy 5.1

Embrace the Integrated Planning  
and Reporting Framework

Who will lead this initiative?
• Shire of Manjimup Council

Who will also play a part in 
this? 
• State Government 
• Community members and groups

How will we know we are 
successful? (KPIs)
• Benchmark achievements
• Documents used in planning/decision 

making processes
• Reference in all corporate decision 

making

Informing Strategies and 
Documents
• Integrated Planning and Reporting 

Framework guidelines

Areas of potential focus
• Integration of informing documents and 

strategies 
• Proactive reviewing processes 
• Applying direction to budgetary 

processes
• More effective communication of plan to  

stakeholders

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning

OUR CIVIC LEADERS Strategy 5.2

Embrace strategic planning processes and 
appropriate policy development

Who will lead this initiative?
• Shire of Manjimup Council 

Who will also play a part in this? 
• State Government 
• Community members and groups

How will we know we are 
successful? (KPIs)
• Suite of strategies and policies
• Number of community consultation 

events
• Policies and strategies are reviewed & 

updated
• Percentage of actions supporting 

strategy actions that are implemented on 
target

Informing Strategies and 
Documents
• Integrated Planning and Reporting  

Framework Guidelines
• Southwest Infrastructure Plan
• Southwest Regional Investment 

Blueprint

Areas of potential focus
• Community consultation and 

engagement
• Strategy and policy development 

process 
• Proactive reviewing processes

Relationship to State Planning Strategy Strategic Goals

Global 
Competitiveness

Sustainable 
Communities Conservation Strong & 

Resilient Regions
Infrastructure 

Planning
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Relationship to State Planning Strategy Strategic Goals

OUR CIVIC LEADERS Strategy 5.3

Engage in transparent decision-making processes 
and promote individual accountability

Who will lead this initiative?
• Shire of Manjimup Council
• State Government

Who will also play a part in 
this? 
• Community members and groups
• Not for profit groups

How will we know we are 
successful? (KPIs)
• Percentage of Information Requests 

addressed within timeframes annually
• Number of complaints referred to the 

Department of Local Government
• Meeting statutory reporting frameworks
• Compliance with conflict of interest 

requirements

Informing Strategies and 
Documents
• Relevant operational Shire Policies
• Shire of Manjimup Standing Orders 

Local Law

Areas of potential focus
• Training on governance framework
• Identification and nurture future leaders
• Processes provide appropriate guidance 

and direction
• More effective communication with 

community and agencies

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning

OUR CIVIC LEADERS Strategy 5.4

Provide appropriate forums to maximise community 
participation in decision making

Who will lead this initiative?
• Shire of Manjimup Council 
• State Government

Who will also play a part in this? 
• Community members and groups 
• Business & Industry

How will we know we are 
successful? (KPIs)
• Public submissions in response to 

documents issued for public comment
• Public attendance at Council Meetings
• Range of engagement activities held and 

number of participants

Informing Strategies and 
Documents
• Relevant operational Shire of 

Manjimup Policies
• Shire of Manjimup Communications 

Strategy
• Shire of Manjimup Standing Orders 

Local Law

Areas of potential focus
• Level and character of community 

consultation and engagement
• Alternative and participatory 

consultation methods  such as 
stakeholder representative groups

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning
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OUR CIVIC LEADERS Strategy 5.5

Effectively communicate with the community
Who will lead this initiative?
• Shire of Manjimup Council 
• State Government

Who will also play a part in this? 
• Community members and groups 
• Business & Industry

How will we know we are 
successful? (KPIs)
• Accessibility of Councillors to 

community
• Level of satisfaction in feedback forms 

received regarding Shire/Council matters
• Number of hits on Shire of Manjimup 

website

Informing Strategies and 
Documents
• Relevant operational Shire of 

Manjimup Policies
• Shire of Manjimup Communications 

Strategy

Areas of potential focus
• Respond to the evolution of social 

media
• Publicising State Government activities 

occurring locally
• Explore mechanisms to receive 

improved feedback

Relationship to State Planning Strategy Strategic Goals
Global 

Competitiveness
Sustainable 

Communities Conservation Strong & 
Resilient Regions

Infrastructure 
Planning
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Resourcing the plan 

Resource Profile 2011 / FY 2010-11 2014 / FY 2013-14

Population 9,183 (Census 2011) 9445* 
Number of Electors 6,897 (Oct 2009) 6,319* 
Employees 102 FTE (Oct 2009) 119.59 FTE
Budget $20,578,372  $24,420,702
Rates $6,468,140 $7,337,949 
Financial Assistance Grants  $5,527,073 $16,545,072
Other Grants  $3,167,776 $8,842,904
Capital Expenditure $5,166,962 $14,993,851
Operational Expenditure  $21,002,462 $29,890,433 
Value of Assets Current               $6,536,607

Non-Current   $258,282,846
Total               $264,819,453

Current             $11,924,982 
Non-Current   $356,845,090 
Total               $ 368,770,072 
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Resourcing the plan 
Council’s financial resources are heavily dependent 
on the continuation of grants from higher levels of 
government. Council’s own revenues over the next ten 
years are projected to account only for around 45% 
of its expenses, and therefore Council must continue 
to bid and advocate for grant money. Council will 
also advocate for better macroeconomic conditions 
in the Shire, so that its own revenues can increase, 
decreasing the dependence on grants.

The Shire’s population has decreased over the last 
decade, and is expected to grow only slightly, or remain 
flat, over the coming decade, although this would be 
affected if the goal, and supporting actions, for doubling 
Manjimup town’s population by 2030 are realised as 
part of the Manjimup SuperTown Growth Plan. The 
value of Council’s assets per head of population is 
relatively high in comparison to other local governments 
in Australia, suggesting that Council must begin to 
rationalise its asset base over the five year planning 
horizon. 

The Council has developed a Workforce Plan that aims 
to assist Council in ensuring that it has the right people, 
with the right resources, at the right time to continue 
delivering its objectives for the community of the Shire 
of Manjimup efficiently. Within this plan, Council’s 
current workforce capacity is assessed and evaluated 
to meet its needs for the short, medium and long 
term objectives and market trends. Through regular 
revision of its workforce plan, Council has another tool 

to identify, plan for and manage changing needs and 
requirements on its workforce.

Council has a relatively stable workforce and has 
adopted a “business-as-usual” approach to its 
immediate future workforce requirements. Council is 
committed to providing the highest level of services 
to the community in the most sustainable manner 
through its operations under four groups called 
directorates that all report to the Chief Executive 
Officer. The 123.2 Full Time Equivalent (FTE) positions 
within Council are distributed across directorates 
with Office of Chief Executive Officer (5.6%), Works 
& Services accounting for 50.2% of these FTEs and 
Community Service (33.2%), Statutory and Corporate 
Services (34%) of these FTEs. Council will review the 
organisation structure if growth in employee numbers 
warrants change, however, currently staff turnaround 
is approximately 8.5% per annum which is considered 
in-line with other local authorities.

Based on high level benchmarking of similar 
neighbouring and other local authorities in the state, 
Council is currently providing services to more people 
per Council employee than average. This indicates a 
level of efficiency with relatively less staff compared to 
others as well as operating and maintaining a relatively 
high asset base. From this benchmarking exercise, 
Council may be considered to be understaffed by 
around 7 – 14 FTEs to have staffing levels comparable 
to its peers which aligns to the current seven vacancies 
it is having difficulty filling.

Council has identified that additional staff training 
is needed to help achieve Council’s Workforce 
action plan and realise Council and the community’s 
desired outcomes, objectives and strategies within 
the Strategic Community Plan. Given the substantial 
cost to the organisation of staff turnover, Council 
has identified the need to address challenges 
in staff turnaround through staff recruitment and 
retention activities. Council is also preparing itself 
for a significant number of Council staff that are 
approaching retirement age and the resulting 
challenges this will cause the organisation to face. 
Council is also aware that as with all grant funded 
positions, there is a potential for the grant funding to 
cease and this will impact its workforce. 

More information about Council’s resources can be 
found in the Long Term Financial Plan, the Asset 
Management Strategy, and the Workforce Plan. 
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The process for implementing our community strategies 
will have a number of elements. The actions that Council 
will undertake will be outlined in the Council’s operational 
plans, consisting of a Corporate Business Plan and 
supporting documents, such as Asset Management 
Plans, Long Term Financial Plan Economic Development 
Strategy, Communication Strategy and Risk Strategy.

The Corporate Business Plan and supporting 
documents form a major part of the Integrated Planning 
and Reporting Framework and are vital operational 
documents, from which the Shire and Council will develop 
our long term financial requirements, workforce and 
resource needs and capacities.  These core documents 
break down the Community Priorities into a number of 
actions, plans, and programs, which the Council will 
undertake. 

Measuring Our Progress
Our Strategic Community Plan needs to be able to adapt 
to changes in our community and surrounds.  As a result, 
this Strategic Community Plan 2015 – 2025 is a living 
document that will be revised and amended many times 
through an ongoing process of review.

The progress of the implementation of the strategies 
outlined in this plan will be reviewed every two years with 

a full review conducted every four years. 

The purpose of the reviews will be to assess the 
progress of Council in addressing the strategies 
outlined in the Strategic Community Plan, to ensure 
our vision and objectives remain relevant and up to 
date and reflect the current status of our community.  
Our review will also ensure that we are still compliant 
with state legislative requirements and that we have 
acknowledged any changes to regional and state 
plans, which may have an impact on our local 
community.  

When the Shire conducts the review, 
the community will be engaged in 
the process – not only to keep 
up to date and informed on the 
progress and status of this 
Strategic Community Plan but 

also to provide feedback on its implementation so far, and 
contribute to the evolving Strategic Community Plan. 

Every year, in its Annual Report the Council will report 
on how the Shire of Manjimup is progressing with the 
implementation of the Community Priorities and achieving 
the Community Vision. 

It’s our community’s way of monitoring how we are travelling, 
where we are doing well, and how we can improve.

Community 
Consultation

Community 
Consultation

Biannual 
Review of SCP 

(Every 2 Years)

Council 
Endorsement

Council 
Endorsement

Full Review  
of SCP 

(Every 4 years)

Implementation & Monitoring
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Further 
Questions
The Shire of Manjimup’s Strategic Community Plan (and 
other supporting and informing documentation) can be 

accessed online on the Shire’s website at 

www.manjimup.wa.gov.au
Further information or feedback on the Strategic 

Community Plan can be made via email to  
 

info@manjimup.com.au 
 

or by contacting the Shire office on 08 9771 7777. 
Alternatively, comments can be made in writing to:

Chief Executive Officer 
PO Box 1 / 37-39 Rose St 

Manjimup WA 6258
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